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GREEN SPECIALTY PROGRAMMES

Less of the same is not the answer

The Campaign for Greener Healthcare (CGH) is working with clinical specialties to transform healthcare for a sustainable future.

Analysis of the NHS carbon footprint shows that even if hospitals were fully powered by renewable energy, total emissions would only be reduced by one-fifth. Other solutions are needed to tackle the 18% of carbon arising from staff and patient travel, or the 60% from purchased goods and services (mainly pharmaceuticals and medical supplies).

As the NHS commits itself to meet the Climate Change Act’s target of 80% carbon reduction by 2050, one thing is clear: less of the same is not the answer.  A transformation in clinical practice itself is required.
THE GREEN SPECIALTY PROGRAMMES

CGH has chosen to work with clinical specialties, because of their strengths as multi-professional communities focused on the care of specific patient groups. Specialties are uniquely placed to integrate sustainability – from design of the clinical pathway to organisation and delivery of care.
Benefits

Benefits to patients:

· Patient empowerment: by contributing to the green specialty programmes, patients can join with the clinical community and help to shape their own care for a better future.

· Patient-centred care: a major priority for increase of sustainability is the redesign of care to minimize low-value-added travel to hospitals. Solutions include virtual clinics, tele-consultations, blood testing in local rather than regional laboratories, and home-based therapies.

· Minimising progression of disease: a greater focus on prevention, and better integration of related specialist clinics and primary care can improve the management of early disease and prevent complications.
Benefits to clinicians:

· Clinical leadership: in addressing their social and environmental impact, specialties are setting an example in best-practice healthcare, and creating models which can be applied to other clinical areas.

· Resilience of clinical services: a reduction in travel and consumption of material resources reduces vulnerability to energy insecurity and rising costs of fuel or carbon.

· Strengthening clinical communities, building partnership with suppliers: the programmes provide an opportunity for care providers and suppliers to develop a common vision for the specialty and work together to realise it.

Benefits to society:

· Healthy communities: a greater focus on upstream intervention in the determinants of disease helps to support healthy and sustainable lifestyle choices for society at large.

· Occupational health: the programmes aim to improve working conditions in the supply chain, and eliminate the occupational exposure to toxic products.

· Stewardship of public resources: by minimising waste from work streams, specialties achieve greatest value from resources, saving health service time and money.  
· Environmental gains: the overarching goal of the green specialty programmes is the improved health of the environment and the population who depend upon it.  

Becoming a greener specialty
CGH identifies the following elements of a successful green specialty programme:

1. Engagement of key partners.  These could include specialty associations, patient groups, suppliers, representatives of the specialty’s different professional groups.

2. Setting a vision for high quality, low carbon care. 

3. Analysis of environmental impacts.  An understanding of current impacts helps to direct efforts at improvement, and provides a baseline for measuring progress.

4. Encouraging innovation in technologies and systems of care.  Support for innovation may take many forms, including financial incentives from sustainable procurement and commissioning frameworks.

5. Skills and training.  Providing specialty members with a core knowledge of sustainability, and the skills to deliver sustainable care. 

6. Policy development.  Building environmental factors into service planning and policy.

7. Celebration of achievements!  Very important to the programme’s long-term success.

Starting at home

Partner organisations in the green specialty programmes are encouraged to develop sustainability policies, to improve the environmental, social and economic impact of their own activities.  There are many good examples of policies from businesses, charities and public sector organisations to learn from.

Playing to strengths

Contributions from partners to the shared programme reflect their individual strengths and can range from financial sponsorship to educational or publicity roles, staging events or setting up pilot projects.  CGH provides initial support free of charge to specialties embarking on a green programme and, where funding can be arranged, is delighted to help in delivering elements of a specialty action plan.

“Clinical care will (and should) face increasing environmental constraints in the future.  To provide world-class healthcare while reducing carbon emissions by 80% is an enormous challenge – but also an opportunity: to re-imagine the design and delivery of care, putting patient value at the centre.”

Dr. Frances Mortimer

Medical Director, The Campaign for Greener Healthcare
SERVICES PROVIDED BY THE CAMPAIGN FOR GREENER HEALTHCARE
First steps (provided free of charge):

· Specialty pages on SHEBA (“Sustainability for Health – an Evidence-Base for Action”) to hold programme resources and facilitate networking and discussion.

· Access to the CGH Specialties Green Analysis Framework: a generic tool designed to help identify opportunities for improving the environmental sustainability of clinical specialties, while enhancing quality of care
· Template article on greening clinical practice, can be adapted for specialty publications.

· Slide set on greening clinical practice, can be adapted for specialty use.

· Unit level toolkit, to support wards and departments in taking action for climate change.
Full engagement: support for specific initiatives (provided at a daily rate of £500 plus VAT):
· Approaching partners.  Working with members of a specialty to identify and approach key partners, to explain the benefits of a green programme and invite them to join in creating one.

· Raising awareness.  Co-authoring of articles in relevant journals; presenting to specialty events.

· Carbon footprinting of care pathways or clinical units.  These studies can be time-consuming; CGH works with partners to ensure that carbon or ecological footprinting is well-targeted, and provides the necessary information to direct sustainability efforts and measure progress.

· Specialty analysis.  CGH will provide a report on opportunities to improve the sustainability of a given specialty, while enhancing quality of care.  The report is generated from a multidisciplinary workshop, using the CGH Specialties Green Analysis Framework.

· Workshop hosting and facilitation.  Content can range from general introduction to sustainability in the health service, to specific topics such as care pathway development, health service commissioning or product eco-design.

· Introduction to relevant agencies.  CGH provides introductions to a range of partners experienced in helping organisations to tackle energy, transport and waste issues.

· Business case development.  These are invaluable where capital expenditure is required to release environmental and cost savings. 

· Curriculum review.  Analysis of opportunities to integrate sustainability into existing training or professional development. 

· Development of educational materials – slide presentations or question sets tailored to specific learning groups.
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